
Carriage Hills Property 
Owners Association

Annual Meeting, Tuesday July 9th 2024



WELCOME TO OUR 
Annual Property 
Owners Meeting



Agenda
• Introductions

• Officer/Board Elections 

• Association Financials

• General Improvement District (GID) 4 – Roads

• Larimer County Compliance

• Estes Park Water Department

• State of the Association – Discussion: Mandatory dues

• Summary



Officer Elections & Directors

• Tom Moretti – President (7mo)

• Jim McCormick – Vice President (7mo)

• Johnnie Buzek – Treasurer

• Secretary – Amanda Luchsinger

• Directors – Opportunities Exist
• Technology, Social Media, other

• GID4 need also exists for new Board Member



Upcoming Events/Activities 

• New signs being installed:
• Front HWY 7/Carriage Drive 1st.  Scott Ave/Fish Creek 2nd

• Community Picnic – Saturday, Aug 10th, 4pm-8pm
• Stanley Park, Osprey Shelter (near H.S. Tennis Courts)

• Hot dogs, burgers, BYOB, bring dish to share, games

• RSVP please

• Slash pickup/removal – After July 15th

• Fall/Winter Newsletter – TBD



Subdivision Financials 2024



CHPOA 2024 Financial Summary
• Membership continues to increase

• Increased revenue allows doing more for membership
• Increased dues from $30 to $50, increase # of members, increased grant funding from Larimer Cty
• Following summary based on getting 300 members by EOY 2024

2022 2023 2024 to date 2024 projected

158 235 255 300

Description 2023 2024 
projected

Increase/  
(Decrease)

Total Income 9,775 18,900 9,125

Expenses

- Membership communications (2024: 2 newsletters, signage) 3,800 5,800 2,000

- Slash pickup 7,400 7,500 100

- Garage sale, community picnic 277 1,120 843

- Other (insurance, PO box, legal, supplies, etc.) 3,073 4,380 1,357

Total Exp 14,550 18,800 4,300

Operating surplus/(deficit) (4,775) 100







GID 4 - Roads

GID 4 Volunteer Board
Mel Causer
Tom Moretti
Tom Maher



GID-4 Larimer County

The Carriage Hills General Improvement District 4 is an advisory Board made up of 3 members.  General 
Improvement District 4 handles road maintenance and snowplowing in Carriage Hills and Sanborn Acres.  

If you are interested in serving on this board or would like more information contact Tom Moretti at: 
larimercountygid4@gmail.com  or Katherine Beilby - (970) 498-5726 (Larimer County Liaison) 
beilbykm@co.larimer.co.us . For more information on GID4 go to: http://www.carriagehillspoa.org/gid-4 

The GID 4 advisory board assist and make recommendations to the county commissioners on the affairs 
of the Districts including: 

• Working with County on developing an annual budget for expenditures
• Identifying improvements to be made to the District, retaining contractors to carry out the District's 

projects
•  In some instances, the advisory board may be asked to implement resolutions and policy directives 

of the Board of County Commissioners.

mailto:larimercountygid4@gmail.com
mailto:beilbykm@co.larimer.co.us
http://www.carriagehillspoa.org/gid-4


GID 4 2024

• Review 2023
• Normal grading and new road materials added
• Improved road materials were utilized (<clay)
• Budget and contractor scale impacted work
• New permanent speed sign installed

• 2024 Plans
• Normal road work
• 3rd year now trying to complete trenching on south Carriage Drive
• Adding rip rap (rock) to several trenches where washed out conditions exists
• Severely damaged or eroding roadways will get new fill material
• Additional trench work where excess sediment has collected

• Resident Responsibility
• Most are good! Some driveway culverts are clogged and  causing road damage
• Do not take remove or move roadway base or new fill materials
• Civil Engineering design for drainage remains unchanged – includes trench/drainage 

across residents property – Do NOT change flow, you are liable



LARIMER COUNTY
COMMUNITY 

DEVELOPMENT

DEPARTMENT

 CODE COMPLIANCE 

OVERVIEW

JULY 9TH, 2024

Alan Kee
Code Compliance Inspector

Community Development Department
Code Compliance
200 W Oak Street, Suite 3100
Fort Collins, Co 80521
W: 970.498.7763 
Keera@larimer.org



INTRODUCTION

JULY 9, 2024

Alan Kee - Code Compliance Inspector

With Larimer County  Community 
Development for 8 ½ years. With 3 years as 
a Code Compliance Inspector for SW 
Larimer County.

Enforce Building Code, Land Use Code 
including the Floodplain, and County 
Ordinances including :

• Short-term Rental Ordinance 
• Rubbish Ordinance
• Wildlife Protection Ordinance
• Marijuana Resolution

Enforce Right-of-Way Development

Damage Assessment Team Member

Who am I and what do I do?



INTRODUCTION

JULY 9, 2024

Enforcement comes with education first.  I will partner with any of you to explain 
not only the what but the why of the codes in Larimer County.

If you ever have Building, Zoning, Flood, or Land Use questions call or email me.

Keera@larimer.org
970-498-7663 Office

970-222-6597 Cell

If I can not answer your questions, I will put you in contact with the correct staff.

If you are in need a more formal property research report, we provide that service 
as well.  It can be applied for online or in person at our Fort Collins office.

Larimer County
Community Development – 3rd Floor

200 W Oak St
Fort Collins, CO 80521

How do I handle Enforcement?



SUBMIT A 

COMPLAINT

(NOT A STR)

JULY 9, 2023

Code Compliance
Submit a Complaint

https://www.larimer.gov/codecompliance

Most of our enforcement must start from a formal submitted complaint
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SUBMIT A 

COMPLAINT

(NOT A STR)

JULY 9, 2023

Code Compliance
Submit a Complaint

https://www.larimer.gov/codecompliance

Complaints that should use this form

• Building without a permit such as:
• Additions
• Decks
• Remodels
• Reroofing

• Excessive or unlicensed vehicles, RV’s, or trailers being stored outdoors – Based 
on Lot Size

• Rubbish Ordinance Violations – Junk & Debris stored outdoors
• Wildlife Protection Ordinance – Trash Can storage & latching operation
• Marijuana Resolution – Sight and Smell only
• Living in unapproved structures – Detached Dwelling Units or RV’s
• Illegal Home Occupation – Car Repair or lots of visitors coming and going

If you are unsure contact me and I can help you determine if there is a violation.



SUBMIT A 

COMPLAINT

(NOT A STR)
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SUBMIT A 

COMPLAINT

(NOT A STR)

JULY 9, 2023

Code Compliance
Submit a Complaint

https://www.larimer.gov/codecompliance

All complaints must be signed.  While that information is public record it 
is only shared if a formal CORA request is filed.  Anonymous Complaints 

are not generally accepted.



SUBMIT A 

COMPLAINT

(NOT A STR)

JULY 9, 2023

Code Compliance
Submit a Complaint

What to expect now?

All complaints are researched to determine the validity of the complaint and to 
determine Priority.

As mentioned earlier we begin with education and work toward voluntary 
compliance.  If voluntary compliance can not be reached, and it is a high priority 
violation, the County may seek the Courts help to bring the property into 
compliance.

Compliance may look like several things from strict code compliance to substantial 
compliance.  

If you would like updated on any complaint, please reach back out to me.  
Unfortunately, keeping all interested parties updated is not typically done due to 
work loads.



SUBMIT A 

COMPLAINT

ON A STR
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Code Compliance
Submit a Complaint

https://www.larimer.gov/codecompliance



SUBMIT A 
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Code Compliance
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SUBMIT A 

COMPLAINT

ON A STR

JULY 9, 2023

Code Compliance
Submit a Complaint on a STR

Approved Lodging Facilities Map



SUBMIT A 

COMPLAINT

ON A STR

JULY 9, 2023

Code Compliance
Submit a Complaint on a STR

First Contact the Property Manager Prior to Submitting a Complaint 



SUBMIT A 

COMPLAINT

ON A STR

JULY 9, 2023

Code Compliance
Submit a Complaint

https://www.larimer.gov/codecompliance

The County is currently transitioning to a new 3rd party for our STR 
tracking so the phone number will be changing so go to the website for 

the most up to date contact information and not this slide.



SUBMIT A 

COMPLAINT

ON A STR

JULY 9, 2023

Code Compliance
Submit a Complaint

https://www.larimer.gov/codecompliance

• Unapproved STR 
• Contacted the Property Manager and they did not address an issue
• Believe that it is being used outside of its approval

• Exceeding Occupancy
• Used as Wedding Venue
• Guests Staying in RVs on the property
• Fire pits (this is tricky as most in Carriage Hills are allowed for 3 

more years)
• Follow up reporting of a Noise Violation with the Sheriff
• Follow up reporting of trespassing with Property Manager and/or 

Sheriff.
• Dark Sky Violations – bistro lights or exterior lighting issues

Complaints that should use this form



CODE 

COMPLIANCE

JULY 9, 2024

Code Compliance
What we can do for you

Come get it straight from the Horses Mouth.
Call, Email, Stop by, Set up a Meeting.  



QUESTIONS

DEC. 7, 2023
Questions?



Carriage Hills and Spruce Knob 

Improvements Project

Jacqui Wesley

jwesley@estes.org

POA Annual Meeting

July 9, 2024

mailto:jwesley@estes.org


Agenda

▪ Project Introduction
▪ Spruce Knob

▪ Carriage Hills

▪ Cost and Funding

▪ Construction Considerations

▪ Next Steps and Open Discussion



Project Goals 

▪ Eliminate areas with prevalent breaks

▪ Bring systems to current standards

▪ Improve water quality 

▪ Balance system pressures

▪ Ensure compliant fire flows

▪ Add more fire hydrants

▪ Reduce water service interruptions

▪ Interconnect our system



Spruce Knob Water System Improvements

▪ Serves 12 households

▪ Public safety issues, inadequate fire flows

▪ Offers the Town a key system looping 
opportunity

▪ Incorporates system into Town’s larger 
network 

▪ Costs paid by benefitted property owners

▪ Improved fire protection

Future Mall Road Loop Project

Current Spruce Knob Project



Carriage Hills Water System Improvements

▪ Serves over 1,000 people

▪ 540 properties

▪ Private system incorporated into the 
Town in 1988/89

▪ Not constructed to Town standards

▪ Waterline breaks and costly 
maintenance (50 breaks since 1995)

▪ Pressure issues and limited looping

▪ Fire protection



Carriage Hills Phasing Plan

Phase 1

Grey Fox Dr. Pawnee Dr.

Carriage Drive (Highway 7 to Ramshorn Dr.)

Whispering Pines (W of Pine Meadows Dr.)

Phase 2
Dunraven Ln.               

Sunset Ln.                   

Ponderosa Ave

Ridge Ln.

Phase 1/2 Larkspur Ave. Spruce Ave.

Phase 3

Lakeshore Dr.              

Pine Meadows Dr.

Hideaway Ln. 

Fairway Ln.

Sunrise Ct.

Wildwood Dr. & Willow Ct.

Whispering Pines (E of Pine Meadows)

Phase 4 Remaining areas



Funding and Financial Strategy

▪ Project Costs

− $6-8M for Carriage Hills (adjusted to align with available funding)

− $0.4M -$0.6M for Spruce Knob – paid for by them

▪ Funding Sources

− CDPHE Drinking Water State Revolving Fund (SRF) Loan

− Bipartisan Infrastructure Law (BIL) Principal Forgiveness (up to $1M)

− DOLA Energy Impact Assistance Grant (up to $1M)

− Water Enterprise Fund Cash



Service Lines and Connections

Curb Stop: Valve used to turn water 

on and off.Town’s 

Responsibility

Corporation Stop

▪ Each currently served home will be connected to 
the new pipe with k-copper and a new curb stop

▪ Your full service line is not replaced

▪ You are responsible for your service line



What Construction Looks Like

▪ It’s messy! Lots of big equipment and people.

▪ Construction under the roadway



Construction Impacts

▪ Temporary Construction Impacts

− Noise and dust

− Increased construction traffic

− Detours and changes in traffic 
pattern

− Possible interruptions when being 
connected

The contractor will mitigate to the extent 
possible 





Anticipated Schedule – Phase 1/2 

CONSTRUCTION*

ADVERTISE FOR BIDS* START END

Late Summer/Fall 2024
Late 2024/

Early 2025

Late 2026/ 

Early 2027

*The schedule presented is based on the Town receiving a completed loan and funding 

package by CDPHE in September 2024.



Thank You



Thank You Carriage Hills Community!

• Increased memberships – aids in rebuilding reserves, activities
• Could consider other enhancement projects

• “Friends of Carriage Hills Donations”
• Increased Architectural Controls requests and adherence 

• Aids in maintaining beauty of area, keeps community wildlife friendly

• Increased asks of the Association for covenant/compliance issues
• Improving participation from community members

• Spring trash, weed collection, entranceway tree, signage postings and permanent 
sign efforts, other!

• Our working together only aids in a better community



Carriage Hills Owners Assoc. – Current actions/spend
− Subdivision representation to trustees/commissioners, EVFPD, Estes Park Utilities, etc.

− Applied for and secured Grant – Partial funding slash removal (Wildfire Mitigation)
− Representation to Realtors/Title Companies in the support of real estate transactions
− Web Site/hosting fees and support
− Communications via Social Media, Hardcopy/Electronic Newsletter bi-annually

− Regular resident Q&A – Architectural, roads, covenant or county regulation violations, other
− Wildland fire mitigation slash removal annually (largest single expense)
− Annual garage sale ads and postings 
− Annual meeting & associated fees (EVCC is a fee use facility)
− Subdivision insurance coverage
− Covenant reminders and enforcement as required/architectural control 

reviews/responses
− New: Permanent subdivision outdoor message board(s) – announcing dates/activities 
− Subdivision legal representation (By laws, covenants, state/local compliance)
− Summer community picnic (facilities rental/food/etc.) 
− Maintaining Carriage Hills entranceway - tree triage, possible future landscaping
− Weed and wildlife guidance



Carriage Hills Owners Assoc. – Current actions/spend

• Other items we'd like to implement include if funds/volunteers permit:
− Fencing/landscaping communications equipment Carriage Hills 

entranceway??  Thoughts?
− Other “potential” ideas:  Similar Carriage Hills entranceway landscaping off 

Fish Creek/Scott
− Winter event for Community
− Other USPS cluster box(es)?
− Shared services, ie. Tree spraying or other
− Thoughts?



Carriage Hills subdivision – Recent Feedback
• “Proud to be in the subdivision….first time since living here”
• “POA has been doing a great job…”
• “Been here for years, and this is the first year I’ve been a member….the signage 

kept reminding me”
• “Hardcopy newsletters have been helpful”
• “Appreciate the efforts on the pine at the entranceway…”

• Areas for improvement:
• Covenant enforcement has been spotty.  

• Limited volunteer bandwidth and little reporting
• Covenant enforcement mechanisms not in covenants (no fines, etc.)

• What’s with the new resolutions?
• Some moved here to avoid covenants….just let me do what I want attitude

• Little to no regard toward neighbors or neighborhood
• Some were misinformed when moving to Carriage Hills – Dues are optional and so is 

adherence to covenants



Carriage Hills subdivision – Current/Past
• Marginal “Subdivision” community engagement/involvement

• Poorly written and formed filings, by-laws, and covenants
• Made some improvement in clarification/resolution process 

• We are not bound by “most” of the Common Interest Ownership Act (CCIOA)
• No or very low annual dues keep us exempt from most of CCIOA

• Financially challenged or “at risk” due optional dues

• Covenant awareness & enforcement lacking impacting look/feel

• Dues participation varied over years from ~400 to near ~100 paid members

• Near POA soft shut down just a couple years back due lack of participation – 
both community members and officers/board

• Owners association sustainability and health at risk – year to year status

• Currently have “______” membership, and solid BOD



Discussion around concept of Mandatory Dues

• Currently only filings 1-5, 8 covered by Carriage Hills Covenants

• Any change in covenants would be covering only the above filings

• Regardless of any decision – nothing would change for other filings/areas
• Paying property owners receive services and coverage

Homes per filing/area:

• ~39 Filing 6 (Larkspur)

• ~80 Filing 7 (Scott Ave.)

• ~57 Sanborn Acres

• 5 Hooper/Harding Tracts combined

• ~459 Filings 1-5, 8

• Total ~640 Homes



Pros & Cons of Mandatory Dues
Regardless: We do remain subject to the public policy provisions of CCIOA, limiting the Association’s 
ability to regulate certain uses of property (ex. ADU)

• Pros
• Sustainability of Existing Services

• Reserve funds

• Possibility for physical improvements
• Rock signage, landscaping, etc.

• Potential for POA Mgmt. Service
• Collections, record keeping, etc.

• Equality
• Very low annual membership fee

• Would remain very low in perpetuity. Would 
be locked in via change

• Everyone has a small vested interest in 
community

• Cons
• It’s a change, why change?
• Do I see the value for my $50/year?
• “Mandatory” when I didn’t have it before
• I don’t want anything to do with POA
• I was told if I’m in the POA I’m liable

• False



If feeling is to move forward – Process 
• Openly continue to solicit feedback/Input
• Listen, learn, educate on Pros & Cons of mandatory dues

• Door to door discussions where possible
• Eventual vote would be via in person vote, mail vote, proxy

• Timeframe TBD
• Every filing would independently approve or decline, “all or none language…”

• Any such Covenant change would include language specifics on:
• Dues/Assessment amount and maximum tied to cost of living increases.  

• Current Dues are $50/Year – No increase needed or projected
• Penalty fee(s), legal, lien expenses for non payment
• Any legal fees (limited by state regulations CCIOA) 

• Given our Dues/Assessment amount:
• We currently are a non-CCIOA Community – little to no regulatory oversight
• At current dues levels we would remain a “limited expense community” 

• This would continue to keep Carriage Hills as exempt from majority of CCIOA laws
• Full CCIOA requires significant overhead

• Dues level for CCIOA mandate is ~$1000/Year



Property Owners Input



This Photo by Unknown Author is licensed under CC BY-SA

Carriage Hills Residents…..starts with you!



Summary & Wrap 

Up



How To Contact Us 

Carriage Hills Property Owners Association 

P.O. Box 1047 

Estes Park, CO 80517 

Email: carriagehillspoa@gmail.com 

Phone: 970-480-1528 

Web: www.carriagehillspoa.org 

Facebook: www.facebook.com/groups/carriagehills 

mailto:carriagehillspoa@gmail.com
http://www.carriagehillspoa.org/
http://www.facebook.com/groups/carriagehills





	Slide 1: Carriage Hills Property Owners Association
	Slide 2: WELCOME TO OUR Annual Property Owners Meeting
	Slide 3: Agenda
	Slide 4: Officer Elections & Directors
	Slide 5: Upcoming Events/Activities 
	Slide 6: Subdivision Financials 2024
	Slide 7: CHPOA 2024 Financial Summary
	Slide 8
	Slide 9
	Slide 10: GID 4 - Roads
	Slide 11: GID-4 Larimer County
	Slide 12: GID 4 2024
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31: Carriage Hills and Spruce Knob Improvements Project 
	Slide 32: Agenda
	Slide 33: Project Goals 
	Slide 34: Spruce Knob Water System Improvements 
	Slide 35: Carriage Hills Water System Improvements
	Slide 36: Carriage Hills Phasing Plan
	Slide 37: Funding and Financial Strategy
	Slide 38
	Slide 39: What Construction Looks Like
	Slide 40: Construction Impacts
	Slide 41
	Slide 42
	Slide 43: Thank You
	Slide 44: Thank You Carriage Hills Community!
	Slide 46: Carriage Hills Owners Assoc. – Current actions/spend
	Slide 47: Carriage Hills Owners Assoc. – Current actions/spend
	Slide 48: Carriage Hills subdivision – Recent Feedback
	Slide 49: Carriage Hills subdivision – Current/Past
	Slide 50: Discussion around concept of Mandatory Dues
	Slide 51: Pros & Cons of Mandatory Dues Regardless: We do remain subject to the public policy provisions of CCIOA, limiting the Association’s ability to regulate certain uses of property (ex. ADU) 
	Slide 52: If feeling is to move forward – Process 
	Slide 53
	Slide 54: Carriage Hills Residents…..starts with you!
	Slide 55
	Slide 56
	Slide 57
	Slide 58

